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Project ECHOTM Agenda 

COVID-19 Matters in Maine 

October 2020 – April 2021 

0730 – 0830 

3rd Wednesday of the month 

 

1. Welcome, Introductions & Announcements  – 10 minutes (0730-0740) 

a. Introductions 

i. Name, role, organization 

b. Announcements 

i. Updates 

ii. Review ECHO norms 

iii. General cohort questions & concerns 

 

2. Brief didactic – 20 minutes (0740-0800)  

a. Presentation (15 min) 

b. Q&A (5 min) 

 
3. Case presentation  – 10 minutes (0800-0810) 

 

4. Questions from cohort – 7 minutes (0810-0817) 

a. No recommendations at this point 

 

5. Recommendations and impressions from cohort – 8 minutes (0817-0825) 

*Examples included – but not limited to – below * 

a. Patient case 

i. Diagnosis, further work up 

ii. Pharmacological & non-pharmacological recommendations  

iii. Other interventions 

b. Population case 

i. Population-level health risks & assets 

ii. Determinants of health 

iii. Data collection: needs, resources, systems… 

iv. Strategies/practices to improve population health 

c. System case 

i. Organizational/system strengths & challenges 

ii. Opportunities for intersystem, interprofessional and/or external 

collaboration 

iii. Strategies & practice/policy adjustments to address changing needs & 

environments 

 

6. Closing  – 5 minutes (0825-0830)  

 


